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PACIFIC COAST REGION OF THE 

WOUND, OSTOMY, AND CONTINENCE NURSES SOCIETY

2012 PROPOSED BYLAWS REVISION
ARTICLE I:  NAME

The name of this corporation shall be the Pacific Coast Region of the Wound, Ostomy, and Continence Nurses Society hereafter referred to as PCR. The Pacific Coast Region shall consist of the states of California and Nevada.

ARTICLE II:   PURPOSE
The purpose of PCR is to 

1. Support the professional growth of its membership along the continuum of wound, ostomy, and continence nursing practice by providing leadership, mentorship, and educational opportunities.

2. Actively participate in educating the public about the role and services provided by its members including providing resource information.

3. Uphold ethical and professional accountability by participating in development of research and/or evidence-based practice standards.

ARTICLE III:   MEMBERSHIP

Section 1 – Requirements
All members of PCR must be members in good standing with the WOCN.  Membership classifications are established by WOCN bylaws

Section 2 – Application 
All applicants shall complete the application form provided by the WOCN and submit the application with the designated fee to the national office of WOCN.

Section 3 – Rights and Duties
All members are entitled to serve on committees and to attend the member meetings, educational offerings, and social functions of PCR.  All active and honorary life members as defined by WOCN are eligible to vote and hold office.  Active members who are employed by a commercial industry are eligible to hold office providing a disclosure agreement is signed.  

Section 4 – Resignation and/or Termination

Membership resignation and/or termination is per WOCN bylaws

Section 5 – Ethics and Discipline

Grounds for discipline and the procedure to do so are in accord with WOCN bylaws

ARTICLE IV:  MEETINGS

Section 1 - Time and Place:

No less than one (1) general meeting of the membership shall be held each fiscal year at 
such time and place as shall be determined by the Board of Directors, and each member shall be notified three (3) months prior to the date selected.

Section 2 – Quorum: 

A quorum for a general membership meeting shall require the presence of 25 active members.

Section 3 - Membership Vote: 

All matters up for a vote before a general membership meeting shall require for passage a simple majority of the active members present.  The act of a majority of the voting members shall be the act of the members, unless the act of a greater number is required 
by law, the Articles of Incorporation, or by these Bylaws.

Section 4 - Membership Special Meetings

Special meetings of the membership may be called at the request of the President, or any 
three (3) members of the Board of Directors, or upon the written request of twenty-five 
percent (25%) of the membership; said request to state the exact purposes of such 
meeting. The PCR President shall determine the date, time, and place of said meeting. The meeting shall be fixed not later than six (6) months of the receipt of the request. Membership will receive notice of the meeting at least thirty (30) days prior to the 
meeting stating the time, place, and purpose of the meeting.  

 ARTICLE V:  BOARD OF DIRECTORS

Section 1 - Membership

a. The Board of Directors shall consist of officers which are the President, Vice President, Secretary, Treasurer, Education Coordinator, Communication Coordinator, Public Relations Coordinator and, Membership Coordinator.

b. The immediate past president shall serve for one year as a mentor/adviser to the President and Vice President as needed.   The immediate past president has no voting privileges on the Board of Directors.

Section 2 - Powers

The Board of Directors (BOD) shall manage the affairs and the business of PCR. Without limitation upon the general powers of the BOD, it shall specifically:

a. Authorize the sole and exclusive use of the official insignia of PCR.

b. Create such standing, special and/or advisory committee(s) as it deems advisable.

c. Establish administrative policies and procedures that supervise, control, and direct the affairs of PCR
d. Hire such employees and/or consultants as deemed necessary for the conduct of business

e. Perform functions as outlined elsewhere in the Bylaws. 

Section 3 - Quorum

A majority of the Directors shall constitute a quorum at any meeting of the Board of Directors. 
Section 4 - Meetings

The Board of Directors shall meet at least twice a year.  Special meetings may be called at the discretion of the President, any three board members, or at the written request of two-thirds of the membership.  Special meetings may be held face-to-face, by telephone, or electronically. The time and method of such meeting will be determined by the President.
Section 5 – Qualifications for Officers 
An active member of WOCN and PCR in good standing shall be eligible for nomination and election to any elected office of PCR provided the person has been a PCR member for one (1) year immediately prior to the election. Active members who are employed by a commercial industry are eligible to hold office providing a disclosure statement is signed.  A written consent to serve by the candidate must be on file with the PCR Secretary 

Section 6- Term of Office

Officers shall be elected by the membership for a two-year term, and may not be elected to the same office for more than two (2) consecutive terms.  Terms of office commence at the end of the first Board meeting of the year following the officer’s election.

Section 7 – Order of Election

Elections for President, Secretary, Communications Coordinator and Education Coordinator will be held in even numbered years. 

Elections for Vice-President, Treasurer, Public Relations Coordinator, and Membership Coordinator will be held in odd numbered years.

Section 8- Vacancy

a. The President may declare a vacancy in a position held by an officer upon the death, resignation, removal or incapacity of the officer.  Resignations are to be written and presented to the Secretary.

b. The BOD, by a two-thirds (2/3) majority vote may declare a vacancy in a position held by an officer when evidence exists that the board member is consistently absent from board meetings or conference calls, consistently neglects the duties or responsibilities of the position, does not meet the eligibility requirements to serve on the board, or engages in behavior that is unlawful, unethical, or inconsistent with the mission, objectives or purposes of PCR.
c. If an office becomes vacant, the Board of Directors (BOD) shall appoint a person who meets the requirements to fill such vacancy until a successor is elected.  For purposes of determining eligibility for election, a person appointed to fill a vacancy shall be deemed to have served a full term.

ARTICLE VI:  DUTIES OF OFFICERS

Section 1 - President

The President's duties shall be as follows:

a. Preside at all Board of Directors and general membership meetings.

b. Report to the members on the activities of PCR and to WOCN regarding any needs, issues, activities, or concerns.

c. Assure that all books, reports, and certificates as required by law are properly maintained and/or filed.

d. Perform the duties pertaining to the office as prescribed by the bylaws.

e. Perform other duties as are necessary to the office of president or as may be described by the BOD.

f. Maintain a signature card with all PCR associated financial institutions and sign checks and/or drafts related to PCR as needed.
g. Submit proposed budget requests to the Treasurer in the preparation of the annual budget
Section 2- Vice President

The Vice President's duties shall be as follows:

a. Perform the duties of the President in the absence or incapacity of the President.

b. Succeed to the office of the President in the event the position shall become vacant.

c. Perform such duties as may be delegated by the President and/or Board of Directors.

d. Establish and maintain contact with members who have a special interest in legislation, regulation, and policy issues related to WOC nursing. 

e. Submit proposed budget requests to the Treasurer in the preparation of the annual budget

Section 3 - Secretary

The Secretary's duties shall be as follows:

a. Keep the minutes of all meetings and record decisions of the BOD, review minutes, and assure distribution to the BOD.

b. Make such reports as shall be determined by the officers.

c. Conduct the correspondence of PCR.

d. Have the custody of all records, books, and papers of PCR, including (if any) the Region Seal.

e. Submit proposed budget requests to the Treasurer in the preparation of the annual budget

f. Exercise all duties incident to the Office of the Secretary.

Section 4- Treasurer

The Treasurer's duties shall be as follows:

a.
Have the charge and custody of all funds of PCR and deposit all such funds in such bank or banks approved by the officers.

b.
Maintain a signature card with all PCR associated financial institutions and sign checks and/or drafts related to PCR.
c.
Keep accurate books of account, and present a written financial report to the members at each year’s general membership meeting.

d.    Prepare and submit financial reports required by WOCN

e.    Develop a proposed annual budget which is submitted to the BOD for approval.

f.
 Serve as advisor to all officers/committees regarding financial matters

g.    Exercise all duties incident to the office of Treasurer

Section 5– Education Coordinator  

The Education Coordinator’s duties shall be as follows:

a.   Develop, implement, coordinate, and promote PCR conferences; including but not limited     
to program planning, negotiation of speaker honoraria, entertainment, social activity, and 
conference schedule.
b.   Recruit members to assist in activities as needed.
c.   Submit proposed budget requests to the Treasurer in the preparation of the annual budget
d.   Oversees fundraising activities that support future educational opportunities
Section 6- Communication Coordinator 

The Communication Coordinator’s duties shall be as follows:

a. Edit and update the official PCR website

b. Coordinate with the Web Master in maintaining the web site

c. Develop and maintain responsibility for all other forms of communication between PCR and its membership.  

d. Recruit members to assist in activities as needed.
e. Submit proposed budget requests to the Treasurer in the preparation of the annual budget
Section 7- Public Relations Coordinator 
The Public Relations Coordinator’s duties shall be as follows

a. Disseminate information about the scope of WOCN practice to other health care professionals and the public at large.  

b. Develop and be responsible for the distribution of the official PCR Newsletter.

c. Submit proposed budget requests to the Treasurer in the preparation of the annual budget
d. Recruit members to assist in activities as needed.
Section 8 - Membership Coordinator 

 The Membership Coordinator’s duties shall be as follows:

a. Serve as liaison between PCR general membership and WOCN national membership coordinator.

b. Recruit members to assist in activities as needed.
c. Maintain a current membership list 

d. Provide information to new members regarding PCR organizational structure and activities. 

e.  Submit proposed budget requests to the Treasurer in the preparation of the annual budget
f. Serve as Board Liaison to the Nominations Committee.
ARTICLE VII:  COMMITTEE (S)

Section 1– Standing Committee
The Standing Committee of PCR shall be the:

Nominations Committee.

a.  Composition: The Nominations Committee shall consist of the chair and two (2)

 members.

b.  Appointment and Terms: The Board of Directors every two years shall appoint the Chair of the Nominations Committee. The remaining Committee members shall be elected by the members entitled to vote. Each member shall serve a two-year term.  Committee members may serve a second consecutive term.

c.    Eligibility: Only an individual who shall have been a member of PCR for one

(1) year prior to the time of election shall be eligible for election to the 
Nominations Committee. Members of the Board of Directors are not eligible to 
serve on the Nominations Committee or as its Chair.  If a Nominations Committee 
member is nominated to office, the candidate must immediately resign from the 
Nominations Committee.  The Board of Directors shall appoint a qualified PCR 
member to fill the vacancy until the next election.

d.   Duties: The Committee shall solicit nominations for the positions open for 
election, striving to secure at least two nominees for each position.

Section 2- Ad Hoc Committees
The President may appoint such ad hoc committees as are necessary or appropriate 

 to carry out the purposes of PCR.  An ad hoc committee created by the President 


 shall terminate with the expiration of the President's term of office. Ad hoc committees       
 may be established for longer periods with the approval of the Board of Directors.
Section 3- Reporting:

All Committees report to the Board of Directors, Committee Chair-persons must submit budget requests and receive approval prior to committing expenditures. All financial matters must be reported to the Treasurer or designee.
ARTICLE VIII:  ELECTIONS

Section 1 - Time and Place

Elections shall take place by way of electronic voting prior to the annual membership meeting of PCR.  

Section 2 - Voting Qualifications
All active and honorary life members as defined by WOCN are eligible to vote and hold office.

Section 3 - Election Process

a. The Membership Coordinator will provide the Nominations Committee Chair the most current membership list.

b. The Nominations Committee will ensure the eligibility of the members to vote and will provide the webmaster with the list of eligible voters

c. The Nominations Committee shall coordinate with the webmaster the distribution and tabulation of ballots.  

d. All ballots will be directed to the webmaster for tallying.  The webmaster will act as the impartial party and will ensure validity of the results
e. The webmaster will report the election results to the Nominations Committee Chair or designee
ARTICLE IX:  DUES

Members will send annual dues as determined by WOCN to WOCN.  Annual dues includes regional dues.  WOCN will remit the regional dues to PCR.
ARTICLE X:  FISCAL YEAR 

The fiscal year of PCR shall be from January 1 through December 31.

ARTICLE XI:  DISSOLUTION

In the event of the dissolution of this association, all property shall be liquidated and all obligations and liabilities paid.  The remaining funds shall be given to the WOCN Central office to be held for future reorganization.

ARTICLE XII:  PARLIAMENTARY AUTHORITY

The latest edition of Roberts' Rules of Order Newly Revised shall govern in all cases not covered by these bylaws.

ARTICLE XIII:  AMENDMENTS

Section 1 – Amendments
These bylaws may be amended or repealed with prior notice, by the affirmative vote of 


not less than two-thirds of the eligible voting membership present at the annual 


membership meeting. 

Section 2 - Amending Procedures
Proposed changes to the bylaws with rationale must be submitted no later than ninety (90) days prior to the annual membership meeting to an ad hoc Bylaws Committee established by the President when necessary.  Proposed amendments will be submitted to the membership for review no more than sixty (60) days and not less than five (5) days prior to the annual membership meeting at which time the amendment will be voted upon.
Addendum A:  Disclosure Statement
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DISCLOSURE STATEMENT

The undersigned nominee is an active member in good standing of the Pacific Coast Region of the Wound, Ostomy, and Continence Nurses Society (PCR).  In the course of fulfilling the responsibilities as a member of the Board of Directors (BOD), there may arise a perceived, potential, or actual conflict of interest with regard to business, discussions, and voting. In order to avoid such conflicts, each candidate WILL/MUST DISCLOSE any and all associations with industry prior to election to the BOD.

It is the ethical and professional duty of each PCR member to recognize and willingly bring to the attention of the BOD any perceived, potential, or actual conflict of interest an officer may have based on their professional, business, or manufacturing affiliations. If deemed by the majority of the BOD members that an actual conflict of interest exists, the officer may be asked to abstain from voting based on the perceived, potential, or actual conflict of interest.

BUSINESS OR MANUFACTURING AFFILIATIONS & CURRENT STATUS/POSITION

Printed Name:  ______________________________ Signed: ____________________________

Elected Office: ____________________________________________ Date: ________________

Witness: _________________________________________________ Date: ________________
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