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PACIFIC COAST REGION OF THE 

WOUND, OSTOMY, AND CONTINENCE NURSES SOCIETY, 

AN ASSOCIATION OF ET NURSES

BYLAWS

ARTICLE I – NAME

The name of this corporation shall be the Pacific Coast Region of the Wound, Ostomy, and Continence Nurses Society (PCR/WOCN), with the byline “An Association of ET Nurses”, hereafter referred to as PCR. 

ARTICLE II – MISSION, OBJECTIVES, CODE OF ETHICS
Section 1 – Mission:

The mission of the PCR is to:

1. Support the professional growth of its membership along the continuum of wound, ostomy, and continence nursing practice by providing leadership, mentorship, and educational opportunities.

2. Actively participate in educating the public about the role and services provided by its members 

3. Uphold ethical and professional accountability by participating in development of research and/or evidence-based practice standards.

Section 2 – Objectives 

The objectives of this association are to:

1.
Unite all nurses interested in the specialties of wound, ostomy and/or continence nursing into one organization and collaborate with other interested professional organizations.

2.
Provide opportunities for members to develop skills and knowledge to maximize their abilities. 

3.
Work to improve rehabilitation of patients with wounds, ostomies and/or incontinence.

4. Provide referral resource information. 

5. Plan and implement continuing education for its membership and all other interested health care providers. 

6. Maintain ongoing communication by any of the following means: verbal, written, or electronic.

7. Maintain a World Wide Web site as a means of ongoing communication.

8. Work positively toward recognition by professional organizations.  

Section 3 - Code of Ethics
PROFESSIONAL PRACTICE:

a. The PCR member shall utilize the ANA code of ethics and the AHA Patient Bill of Rights as a guide for ethical decision making in practice.

b. PCR members shall maintain competency through continued education programs and have the responsibility to remain current in knowledge and practice.

c. Any member of PCR shall report, without reservation, any unethical or illegal behavior that could affect either a client or the integrity of this association.
PCR BOARD OF DIRECTORS AND ETHICS COMMITTEE:

All members of the PCR BOD and the Ethics Committee shall agree to comply with the PCR Conflict of Interest Statement:

See Addendum A: PCR Conflict of Interest Statement.

ARTICLE III – MEMBERSHIP

Membership is open to all WOCN members, those residing within California and Nevada, as well as those residing outside the designated region. 

Section 1 - Classification

a. Active Member - an active member shall be any RN who supports the mission and goals of PCR. 

b. Associate Member – an associate member shall be any person who supports the mission and goals of PCR.  and shall have all the privileges of membership except those of making motions, voting, and holding office.
c. Retired Active Member – a retired active member shall be anyone eligible to be an active member who is permanently retired from employment. A retired member shall have all the privileges of active membership. 
d. Retired Associate Member – A retired associate member shall be anyone eligible to be an associate member who is permanently retired from employment. A retired associate member shall have all the privileges of associate membership. 
e. Honorary Member - honorary membership may be conferred upon an individual who has been recommended to the WOCN Board of Directors and approved by the National WOCN Society Board of Directors. Individuals are nominated and elected for honorary membership by the members of PCR. Seventy-five percent (75%) of the cost is paid by the region and twenty-five percent (25%) of the cost is paid by the National WOCN Society. They shall have all the privileges of membership except those of making motions, voting and holding office. Those honorary members who are active/retired members when honorary membership was conferred will retain all the privileges of active membership.

f. Honorary Life Member - this category is limited to the twelve (12) IAET founders and IAET/WOCN Past-Presidents. 
g. Student Nurse Members: A student nurse member shall be any full time student who is studying to become a registered nurse. A student nurse shall have all the privileges of membership except those of making motions, voting, holding office .

h. Corporate Member:  Corporate membership may be granted to any health related corporation or organization.
ARTICLE IV - MEETINGS

Section 1 - Time and Place:

No less than one (1) general meeting of the membership shall be held each fiscal year at such time and place as shall be determined by the Board of Directors, and each member shall be notified thereof by written notice at least one (1) month prior to the date selected.

Section 2 – Quorum: 

A quorum for a general membership meeting shall require the presence of 25 active members.

Section 3 - Membership Vote: 

All matters up for a vote before a general membership meeting shall require for passage a simple majority of the active members present.

Section 4 - Membership Special Meetings

Special meetings of the membership may be called upon the written request of two-thirds (2/3) of the members of the PCR BOD or upon the written request of twenty-five percent (25%) of the membership; said request to state the exact purposes of such meeting. The PCR President shall determine the date, time, and place of said meeting. The meeting shall be fixed not later than forty-five  (45) days of the receipt of the request. Membership will receive written notice of the meeting thirty at least (30) days prior to the meeting stating the time, place, and purpose of the meeting.  

Section 5 - Order of Business

The order of business at general membership meetings shall be as follows:

a. Ratification of a quorum. 

b.    Reading and adoption of minutes from the preceding general membership meeting

c.
Reports of Officers

d.
Reports of Committees 
e.
Old and Unfinished Business

f.
New Business/Announcements

g. Adjournment

Section 2 – Qualifications for Officers 

a. An active member of WOCN and PCR in good standing shall be eligible for nomination and election to any elected office of PCR provided the person has been a PCR member for one (1) year immediately prior to the election.

b. The Education Coordinator must be WOCN certified and hold a BSN degree, Master's Degree preferred.  

c. A written consent to serve by the candidate must be on file with the PCR Secretary unless the candidate is present and consents verbally to serve. 

d. All elected office holders will submit a PCR Conflict of Interest (COI) statement with disclosure of any and all association with industry. The COI statements will be kept on file with the PCR Secretary.
Section 3 - Term of Office

Elected officers shall hold office for two (2) years and no one shall be elected to the same office for more than two (2) successive terms. 

Section 4 – Order of Election

Elections for President, Secretary, Communications Coordinator and Education Coordinator will be held in even numbered years. 

Elections for Vice-President, Treasurer, Public Relations Coordinator, and Membership Coordinator will be held in odd numbered years.

Section 5 - Vacancy

If any office becomes vacant, the PCR Board of Directors (BOD) shall appoint a person who meets the requirements of Article V, Section 2, to fill such vacancy until a successor is elected.  For purposes of determining eligibility for election, a person appointed to fill a vacancy, shall be deemed to have served a full term.

Section 6 - Removal

Any officer may be removed from office by appropriate resolution approved by two-thirds of the membership. Such removal may be voted on only upon written charges against said officer filed with the Secretary.  The Secretary shall, by certified mail, send a copy of the charges to such officer and such officer shall have twenty (20) days to respond to the charges before action will be taken.

Section 7 - President's Duties

The President's duties shall be as follows:

a. Preside at all general membership meetings.

b. Report to the members present at the general membership meetings on the activities of the PCR.

c. Assure that all books, reports, and certificates as required by law are properly maintained and/or filed.

d. Perform the duties pertaining to the office as prescribed by the by-laws.

e. Assert such powers as may be reasonably construed to belong to the chief executive of any organization.

f. Preside over the Board of Directors as chairperson.

g. Maintain a signature card with all PCR associated financial institutions and sign checks and/or drafts related to PCR as needed.

Section 8 - Vice President's Duties

The Vice President's duties shall be as follows:

a. Perform the duties of the President in the absence or incapacity of the President.

b. Succeed to the office of the President in the event the position shall become vacant.

c. Perform such duties as may be delegated by the President and/or Board of Directors.

d. Serve as an advisor to the Government Affairs Committee

e. Government Affairs Committee shall act as the political action liaison for PCR.  Shall alert and report current legislative issues to the membership.

f. Serve as a facilitator for mentorship within PCR.

Section 9 - Secretary's Duties

The Secretary's duties shall be as follows:

a. Keep the minutes of all meetings and record decisions of the BOD, review minutes, and assure distribution to the BOD.

b. Make such reports as shall be determined by the officers.

c. Conduct the correspondence of PCR.

d. Notify all new officers of their election.

e. Serve all notices required in the bylaws or law.

f. Have the custody of all records, books, and papers of PCR, including (if any) the Region Seal.

g. Exercise all duties incident to the Office of the Secretary.

Section 10 - Treasurer's Duties

The Treasurer's duties shall be as follows:

a.
Have the care and custody of all funds of PCR and deposit all such funds in such bank or banks approved by the officers.

b.
Maintain a signature card with all PCR associated financial institutions and sign checks and/or drafts related to PCR.
c.
Keep accurate books of account and present a written financial report to the members at each year’s general membership meeting.

d.
Exercise all duties incident to the office of Treasurer.

e. Oversee the activities of the Ways and Means Committee

f. Serve as an advisor to the Educational Coordinator and the Educational Committee on activities that may impact the finances of PCR

Section 11 – Educational Coordinators Duties

The Education Coordinator’s duties shall be as follows:

a. Develop, implement, coordinate, and promote (subject to the approval of the BOD), well-structured continuing education programs for the educational advancement of WOC nurses and allied health professionals in the community. 

b. Submit proposed educational budget requests and confer with the Treasurer in the preparation of the annual budget. 

c. Explore and recommend educational methods for generating funds for the PCR
d. Delegate responsibilities as deemed appropriate to the Education Focus Group

e. Chair the Educational Focus Group

Section 12 - Communication Coordinator Duties

The Communication Coordinator’s duties shall be as follows:

a. Maintain and update the official PCR Internet Web page.

b. Work closely with the Public Relations Coordinator in development of the official PCR publication. 

c. Develop and maintain responsibility for all other forms of communication between PCR and its membership.  

d. Delegate responsibilities as deemed appropriate to the Communications Focus Group

e. Chair the Communications Focus Group
Section 13 - Public Relations Coordinator Duties 

The Public Relations Coordinator’s duties shall be as follows:

a. Ensure adequate public awareness of the goals and objectives of PCR 

b. Disseminate information about the scope of WOCN/ET Nursing practice to other health care professionals and the public at large.  

c. Develop and be responsible for the distribution of the official PCR Newsletter.

d. Delegate responsibilities as deemed appropriate to the Public Relations Focus Group

e. Chair the Public Relations Focus Group

f. Coordinate the installation of new officers

Section 14 - Membership Coordinator Duties

 The Membership Coordinator’s duties shall be as follows:

a. Promote the growth of the membership of PCR and develop meaningful measuring tools to record professional activities of the membership.  

b. Maintain a current list of PCR members and their addresses.  

c. Review the PCR Bylaws annually and submit recommendations for amendments to the Board of Directors.      

d. Orient first time PCR meeting attendees to the organizational structure and the responsibilities and activities of officers and chairpersons.  

e. Oversee the activities of the Nominations and Election committee.

f. Delegate responsibilities as deemed appropriate to the Membership Focus Group

g. Chair the Membership Focus Group

.
ARTICLE VI - BOARD OF DIRECTORS

Section 1 - Membership

The Board of Directors shall consist of the elected officers and the immediate past president.

Section 2 - Powers

The Board of Directors (BOD) shall manage the affairs and the business of PCR. Without limitation upon the general powers of the BOD, it shall specifically:

a. Authorize the sole and exclusive use of the official insignia of PCR.

b. Create such standing, special and/or advisory committee(s) as it deems advisable.

c. Formulate and recommend administrative policies to the general membership.

d. Perform functions as outlined elsewhere in the By-laws. 

Section 3 - Quorum

The presence of not less than a majority of the Directors shall constitute a quorum and a vote of the majority of such quorum shall be the decision of the Board of Directors.

Section 4 - Voting

Each Director shall have one vote and such voting may not be done by proxy.  When an issue requires action between regularly scheduled meetings, the President may conduct a conference call where a phone vote may be taken.  Such an issue shall be deemed to have passed by the acceptance of a majority of the board members.  Such votes shall be recorded by name, date and time, and shall be submitted by the Secretary.  They shall be read at the next regularly scheduled Board meeting and added to its records

Section 5 - Rules

The Board of Directors shall make such rules and regulations covering its meetings as it may determine necessary. 
Section 6 - Meetings

The Board of Directors shall meet annually.  Special meetings may be called at the discretion of the President, any three board members, or at the written request of two-thirds of the membership.  The time and place of such meeting will be determined by the BOD.
Section 7 - Compensation

The Board of Directors shall serve without compensation.  This shall not preclude the Board of Directors from granting reasonable reimbursement of travel and lodging expenses to members of the Board of Directors and any committee chairpersons. The Board of Directors shall cause to be hired such employees as it shall deem necessary for the conduct of the business of this corporation. No such employee may be a member of the Board of Directors.

ARTICLE VII –FOCUS GROUPS

Section 1- Composition

Each Focus Group shall consist of its respective Coordinator and volunteers from the membership. Members attending the general membership meeting shall be encouraged to participate in the Focus Group of their choice.

Section 2 –Focus Groups

The Focus Groups shall be as follows:

a. Education Services –The Education Coordinator will chair this focus group and will delegate duties to group members as deemed necessary; these duties are defined in Article V Section 11. The Treasurer shall be a member of this Focus Group.

b. Communications – The Communications Coordinator will chair this focus group and will delegate duties to group members as deemed necessary; these duties are defined in Article V Section 12.

c. Public Relations –The Public Relations Coordinator will chair this focus group and will delegate duties to group members as deemed necessary; these duties are defined in Article V Section 13.  
d. Membership Services –The Membership Coordinator will chair this focus group and will delegate duties to group members as deemed necessary; these duties are defined in Article V Section 14. The Nominations and Election Committee members shall be part of this focus group and shall select candidates for officers and shall distribute and tabulate the secret mailed ballots for the election of officers.

ARTICLE VIII – COMMITTEE (S)

Section 1 –Appointment:

a. Standing committee chairpersons, shall be appointed by the Board of Directors. 

b.  Members of the standing committees shall be appointed by the Standing Committee Chairperson.

c. An Ad-hoc Ethics Advisory Committee will be composed of volunteers from a diversified representation of the PCR membership.

Section 2 – Standing Committees:

The Standing Committees shall be:

a. Ways and Means Committee

b. Government Affairs Committee

c. Nominations and Election.

Section 3 – Chairpersons Qualifications:

a. All committee chairpersons shall be active members in good standing with PCR for one (1) year prior to appointment.

b. All must be in compliance with the COI statement

Section 4 – Term: 

The term of service of each committee chairperson and member, excluding the Ethics Advisory Committee, shall be for two (2) year beginning at the first general membership meeting of the fiscal year.

Section 5 – Additional Committees

a. Additional committees for the carrying on of business of this association may be established by the Board of Directors.
b. An ad-hoc Ethics committee will be selected by the Board of Directors and convene as a grievance committee when indicated.  

Section 6 – Reporting:

All Committees report to the Board of Directors, Committee Chair-persons must submit budget requests and receive approval prior to committing expenditures. All financial matters must be reported to the Treasurer or designee.
Section 7 – Ad Hoc Ethics Committee

a. Composition shall consist of a minimum of three volunteer members from a diversified representation of PCR. 

b. The Committee will review any written/signed complaint of a conflict of interest (COI) of BOD officers.  The Committee will have access to the sealed COI statement provided by the Secretary and/or request input from the affected officer.

c. An ethicist may be consulted; the BOD must approve any financial commitment.

d. If the complaint is valid, it is to be presented to the entire BOD with the Ethics Committees’ recommendations. If the issue is a matter of urgency, the President may pool each BOD member for resolution of the issue as noted in Article VI, Section4. 

e. If the complaint is not valid, the Ethics Committee will reply in writing to the complainant of its findings.

f. The Conflict of Interest Statement shall be attached to these bylaws.

ARTICLE IX – NOMINATIONS 

Section 1 - Method of Nomination

Nominations for Officers shall be made by the Nominations and Elections Committee, which shall strive to secure at least two (2) nominees for each office. Any active member may also make additional nominations.  

Section 2 - Qualifications

No person shall be nominated by the Nominations and Elections Committee unless such person has agreed in writing or verbally to serve if elected, and no person shall be nominated from the floor unless such person is present and verbally consents in the presence of the assembled membership, to serve if elected; or if not present, has a current written consent to serve if elected on file with the Secretary.

ARTICLE X – ELECTIONS

Section 1 – Voting by Mail
Voting by mail, traditional or electronic, shall be permitted in lieu of a vote at the general membership meeting annually.

Section 2 - Voting Qualifications

Active members, retired active and honorary life members in good standing shall be entitled to vote.

Section 3 - Election Process

a. The Nominations and Elections Committee shall conduct the distribution and tabulation of ballots.  

b. Ballots shall be distributed by mail to all eligible members

c. Signatures of returned ballots will be checked against a list of qualified voters.  

ARTICLE XI – DUES

Section 1 - Dues
The amount is determined by WOCN and paid to WOCN.
ARTICLE XII - FISCAL YEAR 

Section 1 - Fiscal Year Dates;

The fiscal year of PCR shall be from January 1 through December 31.

ARTICLE XIII – DISSOLUTION

Section 1 - Dissolution

In the event of the dissolution of this association, all property shall be liquidated and all obligations and liabilities paid.  The remaining funds shall be given to the WOCN Central office to be held for future reorganization.

ARTICLE XIV - PARLIAMENTARY AUTHORITY

Section 1 - Rules

The latest edition of Roberts' Rules of Order shall govern in all cases not covered by these bylaws.

ARTICLE XV – AMENDMENTS

Section 1 - Amendments
a. These laws may be amended or repealed by the affirmative vote of not less than twenty-five percent (25%) of the eligible voting membership. Ballots shall be mailed to the eligible voting membership at least 30 days prior to the general membership meeting. Votes may be cast by mail ballot prior to general membership meeting

OR

b. In person at general membership meeting by placing them in the ballot box before the announcement of election closure.

Section 2 - Amending Procedures

The Board of Directors (BOD), or 10% of the voting membership (verified by signatures) may request a by-laws change by submitting a signed written request to the Secretary 60 days prior to the general membership meeting. The Secretary shall then give the membership proper notice of proposed change(s).  

Addendum A - Conflict of Interest Statement

[image: image1.wmf]
CONFLICT OF INTEREST STATEMENT

The undersigned nominee is an active member in good standing of the Wound, Ostomy, and Continence Nurses’ Society – Pacific Coast Region (WOCN PCR).  In the course of fulfilling their responsibilities as a member of the Board of Directors (BOD) there may arise a perceived, potential or actual conflict of interest with regard to business, discussions and voting. In order to avoid such conflicts, each candidate WILL/MUST DISCLOSE any and all associations with industry prior to election to the BOD.

It is the ethical and professional duty of each WOCN/PCR member to recognize and willingly bring to the attention of the BOD any perceived, potential or actual conflict of interest an officer may have based in their professional, business/manufacturing affiliations. If deemed by the majority of the BOD members an actual conflict of interest exists the officer may be asked to abstain from voting based on the perceived, potential, or actual conflict of interest.

BUSINESS/MANUFACTURING AFFILIATIONS & CURRENT STATUS/POSITION

Printed Name:  ______________________________ Signed: ____________________________

Elected Office: ____________________________________________ Date: ________________

Witness: _________________________________________________ Date: ________________
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